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CITY OF FAIRBURN TEAM

City Administrator
Tony Phillips

Assistant City Administrator
Jamila Criss

Public Works
Lester Thompson, MPA

Fairburn

Director Community Development and
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Situated to Succeed

Director of Planning and Zoning
Denise Brookins

Director of Economic Development
Sylvia Abernathy

Communication Consultant
Jacqueline Howell



PROJECT TEAM

LEAD PLANNING COMMUNITY ENGAGEMENT

Sizemore Group The Collaborative Firm

COMMUNITY ENGAGEMENT
TRISHA COLPETZER
Community Expert

PRINCIPAL ARCHITECT
BILL DE ST. AUBIN, AIA, LEED AP, CEO
Town Center Expert

TRANSPORTATION & ECONOMICS

Toole
PROJECT MANAGER / LEAD PLANNER

DEANNA MURPHY, AICP, M.ARCH

Arts & Placemaking Leader TRANSPORTATION

ELIZABETH SHIN
Project Engineer

PLANNER / ECONOMIC DEVELOPMENT
RANDY G. GIBBS, AICP
Planning Project Manager

Housing and Market Analysis
ET

PLANNER / URBAN DESIGNER
NISHANT OSTWAL
Mapping Expert

HOUSING AND MARKET ANALYST
TATE WILSON
Director




Planning Advisory Group

-

NAME & TITLE

Brandon Crum, Managing Partner

Patricia Chambers, CEO

Mollie Mayfield, CFO

Jonathan Hall, Principal

Arthur Davis, Principal

NaTonya Moss, Director

Kathy Vass, Comm. Manager

TBD

Michael Spann

Lester Thompson, Director of Public Works & Community
Development

Jodie Gray

Merlin Knight, VP Member Development & Engagement

Venus Cobb, Project Director
TBD

Anatavia Benson

Elizabeth Echols, Board Member

Orlando King
Mika Smith, CEO
Nancy Juarez, CEO
Jason Jones

COMPANY NAME

Serious Law Group
Chambers Drum

Landmark Christian School
Global Impact Academy
Campbell Elementary School
Georgia Military College
Raymond Carolina Handling
Duracell Company

Fairburn Housing Authority
City of Fairburn

Concerned Citizen
Greater South Fulton Chamber of Commerce

Department of Labor

Veterans For Foreign Wars

Concerned Citizen

CEO-Owner Operator of Keep It Simple Catering

Commercial Realtor

Concerned Citizen

Go Soccer In the Streets-Fairburn
Concerned Citizen
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AGENDA

-

. Scope of Work
. Project Goals
. Project Schedule

. Study Area Maps

1

2

3

4

5. Plans Review
6. Community Engagement Plan
7. Planning Advisory Group

8. Community Meeting #1

9. Initial Questions

1

0. Next Steps

\_




SCOPE OF WORK

KAssess Existing Conditions of Site and Corridor \
» Conduct Feasibility Study

» Extensive Outreach to Community
. Pop-Up Events
. Community Meetings

. Stakeholder Interviews
*  Property Owners
* Management Meeting

. Mayor and City Council Meeting
» Draft Redevelopment Plan

. Two Conceptual Plans of Campus
. Transportation Analysis

. Arts + Placemaking

. Connectivity

« City Implementation Plan
. Draft 100-day Action Plan
. |dentify Responsible Agency

\ . Estimate High-level Costing




PROJECT GOALS

-

Produce 2 Concept Plans for the
Education Campus Expansion
|dentify Appropriate Development
and Building Typologies

Improve Pedestrian and Cyclist
Connectivity within and Surrounding
the Education Campus

Introduce Healthy Mix of Uses
Locate Placemaking Opportunities
Develop 100-Day Action Plan




PROJECT SCHEDULE
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Task 1: Exist Conditions Asmnt/Zoning Diag
RFI and Data Collection
Site Tour
Review Past Plans / LCI 2021 Action Plan

Technical Analysis of Fairburn Educ. Campus
Diagnostic of Highway 29 Overlay District

Existing conditions summary memo
Task 2: Market Study

Level of Market Opportunity

Housing Demand and Feasibility Study
Identification of New Housing Options
Financing Options w/Regional Housing Study

Identification of Small Biz Incubators

L]
Bi-Weekly PMT Meetings I
* *

Project Advisory Group Meetings (8/8, TBD) *
Public Engagement Meetings (8/20, 11/12, 2/11) ﬁ * *
Stakeholder Interviews -

Pop-up Events

Final Plan Review and Transportation Coord ]




PROJECT SCHEDULE

e
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Task 4: Plan Development

Design Workshop

Fairburn Educational Campus Site Plan
Placemaking Plan

Renderings

Diagnostic Highway 29 Overlay District
Recommendation

Task 5: Prepare Project Deliverables

Prioritized Project List and Implementation
Strategy

Documentation

City Council Approval



WHAT IS AN LCI PROJECT?

/ LCI Priority Issues \

The ARC's Livable Centers Initiative (LCI) is a
grant program designed to reduce vehicle
miles traveled and enhance air quality. It
encourages local jurisdictions to reimagine
their communities as lively, walkable areas
that promote increased mobility options,
support healthy lifestyles, and provide better
access to jobs and services.

= Reimbursable Grant for Catalytic and
Tactical Studies

= Focus Areas
= Main Streets and Downtowns L .
» Transit Areas ~i

Green Infrastructure
(Olic] B * BN
\ Atlanta Regional Commission V’
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GATEWAYS

/What is a “Gateway”? — A location, structure, or landmark that serves as an entry point to a city, neighborhood, \
or district. It is often designed to create a sense of arrival and establish the identity of the area. Gateways can be
physical structures like arches, bridges, or distinctive buildings, or they can be more symbolic, such as a change
in street design, landscaping, or signage. Answers the question — “You’ve reached Downtown Fairburn when...”

Los Angeles, CA

o e e
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CONNECTIVITY

/What is “Connectivity”? — The degree to which different parts of an area are linked by a network of \
transportation routes, pathways, and communication systems. High connectivity ensures that people, goods, and

services can move efficiently and easily across the urban area, promoting better access to amenities, economic
opportunities, and social interactions.

Elmg Street .,.._
Signage and Wayfinding

AN -

' M

Bike Infrastructure

R,

Zoning and Wayfinding
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DEMOGRAPHIC ASSESSMENT

-

Southern Fulton

County, 25%
Population
growth
since 2010 City of Fairburn

54%

Average Household Size

City of
Fairburn

¢
5

Fulton County

Small (1-2)
Medium (3-4) 4
Large (5+) ﬂ

\_

LCI

Southern Fulton County $67,867 Median
Household
City of Fairburn $66,189 Income

Fairburn LCI Area

$0 $20,000 $40,000 $60,000 $80,000

Southern
Fulton County,

Of residents have 37%

higher than a high

school degree City of Fairburn,

31%
Living & Working
within LCI
902 5 522
Commuting in Commuting out

/




REAL ESTATE ASSESSMENT
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Fairburn LCl's
Share of the
City of Fairburn

) Southern Fulton County $267}70‘| \
Office, 74%
Retail, 54% City of Fairburn $243}33'|
/\ Median

Fairburn LCI Area ﬂ Home
Value

Mindustrial/Flex, 1%

Ho spi tali ty 0% $0 $100,000 $200,000 $300,000
26 years 39 years
ﬁ =TT | e
M
ONE MILLION SF OF COMMERCIAL SPACE ,
Median Age of Median Age of
For-Sale Housing, Rental Housing,

Fairburn LCI Fairburn LCI

Average Price
$300,000 and Rent $1,054

| | (2024)
Retail & Office Average age of all ~ Retall & Office
. i tal rates have Price and
vacancy is less commercial space ren _ o
than 8% is over 50 years doubled in the 107% Rent Growth 54%

old past decade. Since 2018 Since 2014 /




STUDY AREA MAP: Education Campus




STUDY AREA MAP

Al et AT PR ST EE
FAIRBURN LCI: EDUCATION CAMPUS REDEVELOPMENT
" AND BROAD STREET CONNECTIVITY STUDY
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DOWNTOWN OVERLAY: LCI Boundary




LAND USE ANALYSIS

Land Use Map 2023 - Downtown LCI Fairburn

Rural Residential

0 Greenspace
Medium Density Residential
Low density Residential
Town Center Mixed Use




ZONING ANALYSIS
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PUBLIC PROPERTY OWNERS

‘@ A :c Publicy Owned Properties near Donwtown LCI Area Map

Wiarta Regiral [omnissim

Bl e City of Fairburn (52)
City of Atlanta (1)
Development Autharity of Fultan County (8)
B Downtown Development Autharity of Fairbun (11)
I Faibum Cemetery (1)
I Fairburn Housing Authority (4)
I Fuiton County (10)
I Fulton County Board of Education (9)
Georgia Power Company (2)

Educational
Campus

©




FAIRBURN BICYCLE TRAILS PLAN
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EXISTING CONDITIONS

.

Key Takeaways

Many exciting opportunities exist in Fairburn

* Film, Tunnels, Bike Trails, Sports Fields, Vacant
Classrooms, etc.

Desired Connection of Broad Street to Duncan Park

Desire for Less Asphalt and More Greenspace in
Downtown (Linear Park)

Improve Connections to Lightning and South of
Broad Neighborhoods

Restore and Activate Broad Street Storefronts

Campbell County Courthouse is historically
significant

Broad Street to remain a Highly Trafficked Corridor




303 Hart Senare OFFCE BuiLDing
WasHraTon, DC 20510
(207) 224-3521

EXISTING CONDITIONS

/' Current Momentum
Awarded 2 RAISE Grants

« The Fairburn Warehousing and Distribution Center Ibe Honorable Pee Buttigie
Pedestrian Safety Improvement Project ($1M) Secretary

U.S. Department of Transportation

1200 New Jersey Avenue SE

» Dynamic Trucks Routing at Fairburn’s Intermodal Washington, DC 20590-0001
Terminal Project (Freight ITS Project). Dear Secretary Buttigicg

I write in support of the application submitted by the City of Fairburn, Georgia for fonding
through the U.S. Department of Transportation's Rebuilding American Infrastructure with

» Fairburn Keeps Winning Competitive LCI Grants Ssasbity and ity RAISE) Gt Progas.

The City of Fairburn plans to use this funding to support two projects: the Farburn Warehousing
1 1 1 and Distribution Center Pedestrian Safety Improvement Project (FPSIP) and the Dynamic Trucks

« Sidewalk Improvements along Fairview Dr Reting t Fasucss ol Temisa Py Fecgt 115 et

. . This grant award would enable the City of Fairburn to design a pedestrian bridge over US-29 and

active CSX freight railroad. facilitati fe and efficient ing for both workers and

« Bicycle Trails Plan Underway pedestsans. The City will o implement oadway improvemets and dynamic feigh routing

using an intelligent transportation system (ITS) to alleviate congestion near the Fairbum CSX

Intermodal Facility, helping to alleviate freight and rail congestion and enhance quality of life for

* Infill Development in Lightning Neighborhood e commuiy

T urge the Department of Transportation to give the City of Fairburn's RAISE Grant Program
application its fullest consideration. Should you have any questions. please do not hesitate to

« Streetlight Improvements Throughout City conact my office. o

* Fairburn in Fun! W

* National Night Out -

. . United States Senator
 Renaissance Festival
i Fairburn 3rd Fridays SELECT COMMITTEE OM INTELUGENCE

COMMITTEE O HOMELAND SECURITT
AND GOVERNMENTAL AFFAIRS

COMMWITTEE ON RULES AND ADMIMSTRATION DEROFF. SENATE G o

COMMITTEE ON THE JUDICIARY

CHAIR. SUBCOMMITTEE ON HUNAN
FIGHTS AND THE LAW




PLANS REVIEW

<
CITY OF FAIRBURN
URBAN REDEVELOPMENT PLAN
PREPARED BY SIZEMORE GROUP
IN COLLABORATION WITH THE CITY OF FAIRBURN
r ‘
el A

South Fulton Community‘
Improvement District

FREIGHT INTELLIGENT
T.|$ANSPORTAT|ON SYSTEM

sopadtor
South Fulton Community
Improvement District
,,,,,,,,,,,

Cambridge Systematics, Inc.

Volkert, Inc.

: X
Fairburn

Downtown Master Plan Update

LCI DOWNTOWN
MASTER PLAN

NOVEMBER 8, 2021

&

South Fulton Communit
Improvement District

Multimodal Study

Final Plan and Study Recommendations

South Fulton Community
Improvement District

Cambridge Systematics, Inc.

Volkert, Inc.

Apiil 30, 2018

T Complete Recommendations
I HouseATL Updated November 2023 '\

This draft version of the State Route 74 Comprehensive Corridor Study Is provided
| for public and stoksholder commant siaring Monday, October 22, 2018 ond ending
Monday, November 26, 2018, Durlng this period of fime, please submit your ¢

SOUTHERN FULTON _ m“"’i?““mwm:j
COMPREHENSIVE
TRANSPORTATION

PLAN

EXECUTIVE SUMNARY

August 2020

-5

) STATE ROUTE 74
& C(OMPREHENSIVE (ORRIEE)R STUDY

Updated October 2020

2023 @

AEROTROPOLIS

RECOMMENDATIONS
TO ADVANCE ATLANTA
AFFORDABLE

HOUSING IN THE
ATLANTA REGION 2016

THE AEROTROPOLIS ATLANTA BLUEPRINT
A VISION AND STRATEGY FOR THE ATLANTA REGION.

A

V|

A




EXISTING CONDITIONS ANALYSIS

Site Visit and Bus Tour

Global Impact Academy
Campbell Elementary School
Lightning Community

Cora Robinson Park

Frankie Arnold Stage & Courtyard
The Manor Senior Living

Fairburn Youth Center

Fairburn Industrial Park

Georgia Renaissance Festival Site
Durham Lakes Community
Landmark Christian School
Fairburn City Center

HWY 74 (Oslo, The Dylan)

Technical Assessments

Land Use, Zoning, Overlay Analysis
Transportation Analysis

Site Suitability Analysis

Market and Housing Analysis

Fairburn LCI

Initial Demographic, Economic, and Real Estate Baseline Analysis

.............




PLANS REVIEW

/ * Key Takeaways

« Building sidewalks to connect local neighborhoods to parks,
businesses, and to the education campus.

» Building crosswalks in local neighborhoods and between points of
interest.

+ Making the crossing of US-29 and the railroad to the southern
side of the LCI area safe and accessible for pedestrians.

LCI DOWNTOWN
MASTER PLAN
CITY OF FAIRBURN NOVEMBER 8, 2021
URBAN REDEVELOPMENT PLAN

PREPARED BY SIZEMORE GROUP
IN COLLABORATION WITH THE CITY OF FAIRBURN
DECEMBER 9, 2013

» Developing wayfinding and better signage throughout the LCI to
prevent freight on unwanted roads.

2

» Creating gateway treatments and context shifts before vehicles
enter the historic downtown area that will encourage safer driving

™ &
bl &

behavior. "
dtwlinaaoanagsll | oo
» Bicycle recommendations have been consistently made, but the i .
recommendations in facility type do not meet best practices to M imodl PO e SUUTHERN FU'.TUN
encourage an All Ages All Abilities network. There also needs to
be a more careful analysis on the bicycle network being proposed. s BUMPREHENSWE
* Expanding transit along US-29. ) STATE ROUTE 74 TRANSPURTM'UN

&= COMPREHENSIVE (ORRIQPR STUDY

PLAN

EXECUTIVE SUMMARY
August 2020

Updated October 2020




CRASH MAP
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CRASH ANALYSIS

\_

Crash data from GEARS (Georgia Electronic
égczzi?cjlent Reporting System) from 2019 to

826 total crashes
e 4 fatal crashes
e 11 serious injury crashes

4 pedestrian crashes, no bicycle crashes.

Intersections accounts for just under half of
all crashes.

* 75% of all fatalities and 55% of serious injuries
occurred at intersections

* West Campbellton and West Broad Street had 77
crashes.

* Washington Street and West Campbellton Street
had 36 crashes.

 West Broad and Dodd Street; West Broad and
Orchard Street; and West Broad and Elder Street
each had 20 crashes.

Fatal Injury

Suspected Serious
Injury

Suspected
Minor/Visible Injury

Possible
Injury/Complaint

No Injury
Unknown

Total

4
11

55

154

594

826

0.5%
1.3%

6.7%

18.6%

71.9%
1.0%
100%

Crash Severity # of Crashes | % of Total
Crashes




LEVEL OF TRAFFIC STRESS (LTS)

LTS 1

LTS 2

LTS 3

LTS 4

LTS Categories

Tolerable for users ranging from 8-years old to
seniors, providing the highest level of comfort and
safety for all ages.

Tolerable for the mainstream adult population,
including those who are "interested but concerned"
about cycling in mixed traffic conditions.

Tolerable for adults who are "enthused and
confident," comfortable with shared traffic but who
may prefer some degree of separation from motor
vehicles.

Tolerable for the "strong and fearless" adult
population, who are comfortable cycling in shared
traffic with no separation from motor vehicles.

Methodology

Prevailing Speed (mph
Number of Lanes Effective ADT* 95p (mph)
<=20 | 25 30 35 40 45 50+
0-750 PETST [LTST | LTS2 | LTS2 | LTS3 | LTS3 | LTS3
751-1500 [ LTST [LTS1 | LTS2 | LTS3 | LTS3 | LTS4 | LTS4
Un-laned 2-way street
(no centerline) 1501-3000 | LTS2 | LTS2 | LTS3 | LTS3 | LTS4 | LTS4 | LTS4
3000+ [ LTS3 | LTS3 | LTS4 | LTS4 | LTS4 | LTS4 | LTS4
0-750 FEFST [LEPRST | LTS2 | LTS2 | LTS3 | LTS3 | LTS3
751-1500 | LTS2 |LTS2 | LTS2 | LTS3 | LTS3 | LTS4 | LTS4
1 thru lane per direction 1501-3000 [ LTS2 [ LTS3 [ LTS3 [ LTS4 | LTS4 [LTS4 [LTS4
(1-way, 1-lane street N
or 2-way street with centerfine) 3001-6000 | LTS3 | LTS3 | LTS4 | LTS4 | LTS4 | LTS4 [ LTS4
6001-10000 | LTS3 | LTS4 | LTS4 | LTS4 | LTS4 | LTS4 | LTS4
10000+ | LTS4 | LTS4 | LTS4 | LTS4 | LTS4 | LTS4 | LTS4
0-6000 [ LTS3 | LTS3 | LTS3 [ LTS4 | LTS4 [ LTS4 [LTS4
2 thru lanes per direction 6001-12000 [ LTS3 | LTS3 | LTS4 | LTS4 | LTS4 | LTS4 [ LTS4
12000+ | LTS4 | LTS4 [ LTS4 [ LTS4 | LTS4 | LTS4 [ LTS4
3+ thru lanes per direction Number Any ADT [ LTS4 | LTS4 | LTS4 | LTS4 | LTS4 | LTS4 | LTS4

* Effective AD

= ADT for two-way roads; Effective ADT = 167

'ADT for one-way roads




PLANS AND PROJECT REVIEW
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ONGOING PROJECTS

Ongoing Projects

Phase 1 for installing sharrows throughout
downtown as part of 2024 City-Wide
Resurfacing Project this fiscal year.

Sidewalks along:

*  West CamI:)beIIton Road (Pinehurst Drive to
south of Elder Street)

* Shaw Drive (Campbell Elementary School to
UsS 29)

* Washington Street (Hwy 92 to Valley View
Drive)

Ongoing discussions with GDOT on a
ge estrian crossing at Senoia Road and Broad
treet

Warehousing Distribution Center Community
Safety Improvements RAISE Grant

Duncan Park Road Extension




OPPORTUNITIES TO IMPROVE CONNECTIVITY

/ Updating bicycle recommendations to facilities that e
focus on an All Ages All Abilities network, especially Designing for
near the Elementary School and Park. All Ages & Abilities

Contextual Guidance for

* US-29 has been recommended for a trail and bike lane i in i ki Sy
by different plans, consolidating these ; :
recommendations into one facility type to encourage
All Ages and All Abilities should be considered.

* Identifying safety countermeasures at intersections
that prioritize pedestrian safety.

* |dentifying opportunities for midblock crossings at
GDOT owned roads and new paths forward in
permitting with the new version of the MUTCD.

* Freight has had many recommendations already and
building safer streets for pedestrians will encourage
safer behavior from all vehicle types, including freight.

* ldentifying roadway treatments to begin transitioning
drivers from a high-speed corridor with few signalized
intersections to a historic district that is pedestrian
focused.

* Bridge rehabilitations should build new sidewalks and
proposed bicycle facility.




COMMUNITY ENGAGEMENT PLAN

-

Online Engagement
«  Community Survey
* Flyers
« Social Media Posts

e Fairburn Connect Content
Public Meetings

F eurburn‘o \

Situated to Succeed
« Community Meetings

«  Project Kickoff and Goal Setting: August 20t

« Design Charrette and Hands-on Workshop: November 12th
«  Open House/Draft Plan Presentation: February 11t

*  *PAG Meetings will proceed Community Meetings

JOIN US FOR A PUBLIC MEETING ABOUT THE
Fairburn Connectivity and Gateway
Livable Centers Initiative (LCI)

FIND OUT HOW THE INITIATIVE WILL IMPACT
FAIRBURN'S FUTURE

* Clty COunCI| Monthly Update Tuesday, FAIRBURN CITY HALL
. : August 20, 2024 56 MALONE STREET SW
Stakeholder Interviews 6:00 p.m.-7:30 p.m. | FAIRBURN, GA30213

* Pop-up Events
« National Night Out: August 6t

\ . Additional TBD

(=] i =]
:_;-.%.lg___ FOR MORE INFORMATION, VISIT
-]

e HTTPS//BIT. I_Y/FAIRBURNI_CI

/




COMMUNITY MEETINGS

-

« August 20", 2024: Kickoff and
Visioning and Goal Setting

* November 12th, 2024: Design
Charrette and Hands-on Workshop

« February 11t 2025: Open
House/Draft Plan Presentation

«  Workshop Activities
* Asset Mapping
» Visual Preference
* Investment Game

\_




WE NEED YOU!

-

Promote the Project w/in Your Circles

« Complete Survey

» Share the Community Meeting Flyer

« Share the Webpage

* Post on Social Media

« Typical Hard to Reach Audiences: Youth and
Young Adults, Marginalized Communities,
LGBTQ+, etc.

Drive Engagement

«  Community Meetings
«  Project Kickoff and Goal Setting: August 20t
«  Design Charrette and Hands-on Workshop: November 12t
«  Open House/Draft Plan Presentation: February 11t

» Local Events and Organizations that we need to
engage

» Identify Key Stakeholders to Interview

* Pop-up Events

\ - National Night Out: August 6t"




ACTIVITIES

@als and Vision Setting

Gateway Preferences
«  Monument, Artwork

« Housing [ - ) %W;u
« Jobs District =N T 'am
o | O ey . , mﬂ

. . . %\db%@
« Entertainment District
« Signage
- Parks, Greenspace | |
* Retail’ Mixed-use NI - ) AIRBURN GATEWAY AND CONNECTIVITY LCI STUDY
« Other P Visual Preference e :cn @

Connectivity Assessment
« Within the “Downtown District”,

where do you...
 Live
«  Work

« Eat/Shop
\\\;¥  Play




NEXT STEPS

\ :

Promote the Project w/in Your Circles

Complete Survey

Share the Community Meeting Flyer

Share the Webpage

Post on Social Media

Typical Hard to Reach Audiences: Youth and
Young Adults, Marginalized Communities,
LGBTQ+, etc.

Drive Engagement

Community Meetings
«  Project Kickoff and Goal Setting: August 20t

*  Design Charrette and Hands-on Workshop: November
12th

«  Open House/Draft Plan Presentation: February 11t
Local Events and Organizations that we need to
engage
Pop-up Events




Comments/Questions?
Sylvia Abernathy

sabernathy@fairburn.com
Randy G. Gibbs, AICP

randyg@sizemoregroup.com




Pics - Community Meeting #1

Please include the colored legend
stickers on the map as shown
below.
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Pics - Community Meeting #1

Visual Preterence

Please Indicate your visual preterences fot fie community mesting by Pating ehpronic do o

MONUMENT, ARTHORK

Please include the colore
stickers on the map as
below.




Pics - Community Meeting #1
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Pics - Community Meeting #1
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Pics - Community Meeting #1 B

Gateway and Connectivity LCI
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